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Kagpbl pelwsaroT Bce

Bosneub ntoaen B NnpoL,eccbl U3BMEHEeHUN

XaHHa Kupnnyesa, 3amectutenb gupektopa ®unmnana «Azot» OAO «OXK «YPAITXNM» no
KagpoBbIM 1 aAMUHMUCTPATMBHbLIM BOMPOCaM, pacckasblBaeT HaleMy XypHany O TOM, 3a4eM Ha
npeanpuaTU NPOBOAATCS 9K3aMEHbl, KTO Takme HacTaBHUKM U NOYEMY BbiIrOAHO ObiTb
3aBOJACKUM OTINYHNKOM.

Ha HaweM npeanpusitum naet MmacwrabHas nporpaMMa MoaepHU3auum ynpasneH4ecKonm
CUCTEMbI, B OCHOBY KOTOPOW MONOXEH OCHOBHOM, Ha Hal B3rNsm, PECYPC KOMMNaHWUM - Kaapbl.
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Mbl yBEpEHbI, 4TO OCHOBY HnarococTosiHns 1 ycnexa komnanum «YPAJTXUM» npenctasBnsitoT
MMEHHO NMoan, OT cTaxepa 00 Ton-MeHenXxepa, UMEHHO B Ka4eCTBEHHOW 1 NpoayMaHHOM
paboTe ¢ nepcoHanom 3anor ctabunbHon n adpdekTnBHO paboTbl Bcet 06 beANHEHHO
XVIMNYECKOW KOMMaHUN.

B HacToAwmin MOMEHT Ha «A30Te» NPOXOANT NEPBbIA BaXHbIVA 3Tamn - OLEHKa YPOBHS
npogpeccuoHanMama coTpyaHNKoB Npeanpustus. Nepen ak3aMeHaUNOHHbIMU UCMbITAHUSIMU B
TeyeHne Mecsua ans paboTHUKOB 3aBoja Npv y4acTuu npenofasaTenein 6epes3HMKoBCKMX
TEXHMYECKMX y4ebHbIX 3aBeeHNIn YNTaeTCs TEOPETUYECKUIA KYpC, KOTOPbIA nomoraeT 6onee
netanbHo 1 rnyboko NoOHMMAaTb NPOUCXOASLWME HA NPON3BOACTBE TEXHONOrNYECKNE
npouecchl. Bce ak3ameHaunoHHble BeTbl COrnacoBaHbl rNaBHbIMK CrieLmanmcTamm u
HayanbHUKaMM LEXOB C y4eTOM CNeuncukn nponsBoacTea, TpebosaHuii kK npodeccrsm no
paspsaam 1 NPoM3BOACTBEHHbIX MHCTPYKLUMA. OT pe3ynbTaToB aKk3aMeHOB OyaeT 3aBuceTb
LanbHENWNA KapbepHbIiA pOCT PabOTHNKOB 1 AOMNONHUTENbHbIE BbiNNaThl 3a
npogheccuoHanbHoe MacTepCTBO.

Bcero yetbipe oueHku - A, B, C n D. OueHka A o3HayaeT, 4TO COTPYAHUK MOXET ObITb
OTHECEH K KaTeropum HacTaBHMKOB. DTa OLleHKa 03Ha4yaeT 04YeHb BbICOKUI YPOBEHb
npodbeccroHannama, 4To aTOMy YenoBeky He TpebyeTcsl B HACTOSINIA MOMEHT
LOMNONHUTENBHOrO NOBbIWEHMS KBanudmkauun. CoTpyaHUK nonyunT Hanbaeky K 3a paboTHOW
nnare 3a HaCTaBHMYECTBO M NPOPMacTepcTBO.

OToenbHO CTOUT cKasaTtb O NPOrpaMMe HacTaBHMYECTBA Ha «A30Te». Mbl WMPOKO
NCMonb3yem 3TOT METOL NEepeayn HaBbIKOB M 3HAHUI HA MPON3BOACTBE, M OH NPUHOCUT CBOU
MONOXMTENbHbIE pe3ynbTaTtbhl. KpoMe Toro, 4To MonoAable COTPYAHUKN 3P GEKTUBHBIMMI 1
LOCTYMNHLIMA METOAAMUN OBNAAEBAIOT NONE3HLIMU HABbIKaMy Ha CBOEM paboyeM MecCTe,
HacTaBHUK W NOAWEHbI B pe3ynbTaTe CnaxeHHon paboTbl MOTYT NONyYnThb
LOMNONHUTENbHbIE «OOHYCbI» K CBOEW 3apaboTHOM nnare.

OueHka b o3HayvaerT, 4T0 y cneunanncTa 4OCTaTO4HbIA YPOBEHb A5 BbINOHEHNS
LOMXHOCTHbIX 06513aHHOCTEN, He TpebyeTcs AONONHUTENBHON NPOECCUOHABHO
NOArOTOBKM, YENOBEK TAKXe MOXET NpeTeHaoBaTth Ha Hanbaeky 3a npodymactepcTso. Hosoe
MONOXEHMe 0 NPOPECCMOHANBHOM MACTEPCTBE, KOTOPOe By AeT YeTKO pernaMmeHTMpoBaTb
ycnosus gonnart, yxe B paspaborTke.

B Kareroputo C nonagpatot Te COTPYyOHUKKN, KTO NOKa3an HedoCTaTo4YHble TeOpETUHECKNE
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3HaHWs, HO NpW 3TOM 06N1aAadT XOPOLWMM NMOTEHLMAIOM K COBEPLIEHCTBOBAHMIO B MPOCECCUN.
Ins H1x By nyT opraHM3oBaHbl Kypchl NoBbiweHust kBanudgomkaummn. C 2013 roga Mbl HA4HEM
MPOBOAMTL PErynsipHble Kypchl NMOBbIWEHWS KBanndvkaumm. Ha ypoBeHb onnatbl Tpyaa
COTPYZHUKA Takas OLeHKa He NoBnusieT.

Kateropusa [ camas manoymcneHHas. YBbl, HO N0 TakUM COTPYOHUKAM NPUXOANTCS NPUHUMATb
HenonynsipHble KaApoBble peleHusl, Beab Mbl paboTaeM Ha onacHOM NPOu3BOLACTBE, U
OTCYTCTBME NPOoeccMoHanmM3Ma 30ecb NPoCcTo HegonycTumo. Mo npegbiaywemy onbiTy, U3
1200 yenoBek Takylo OLUEHKY NOAy4Ynnu Bcero 4yeteepo. o pesynbtaram nepsbix
9K3aMeHauWOoHHbIX CECCUIM B 3TOM rofy y Hac noka ToNbkO OAMH Takon pe3ynbTart.

BaxHO OTMETUTb TOT PakT, YTO oLeHKa NPOdECCUOHANbHOINO MacTepcTBa - 3TO TOJIbKO
nepBbli 3Tan MOOgepHM3aLUMN CACTEMbI yripasneHns. 1o nonyyaembiM pesynbTaTtaM Mbl eNaem
CBOAHbIA aHann3, KOTOPbIY B pe3dynbTaTte AaeT Ham npo3payHyto KapTUHY NnaHNpOoBaHNA
TPYoOBbIX pecypcoB. He cekpeT, 4To B Nt060i KOMMNaHUM B OrnpeaenieHHblii MOMEHT BPEMEHMU
Ha4YMHAaT NOABNATLCA HEAPPEKTUBHO NCMONb3YyEMble CneunannucTbl, PYHKLUN HAYMHAOT
nybnmpoBaTbCsl, CHUXAaeTCsl ypOBEHb OTBETCTBEHHOCTM W, Kak CNeAcTBUE, - KOMMETEHTHOCTb
nepcoHana n apekTUBHOCTb ero aesatenbHocTn. OQHako OLeHKa, aHann3 v B3BelWweHHoe
NNaHMpPoBaHME YeN0BEYECKMX pecypcoB NoMoraeT nsbexaTb Takmx HeraTuBHbIX
nocnencTBui.

MeHHO NoaTOoMy Mbl BO3naraem 60nbwmne Hagexapl Ha Haww obyyarowme nporpammb.
OToenbHo cToMT 0TMETUTb obyyatouyto nporpammy «YPAJIXUMA» coBMecTHO ¢ MOCKOBCKUM
rocynapCTBeHHbIM YHMBEPCUTETOM. [Ins COTPYAHMKOB KOMMaHMM YATAETCS HECKObKO
obyyvarowmx KypcoB Nno HEOPraHM4Yeckon XMMun, NpuesxatoT npenogasarteny, NpoBoaaT
ceMuHapbl 1 nabopatopHble paboTbl AN pa3HbIX KaTeropuii CoTpyaHMKoB. o pesynbtatam
BbIMYCKHWUK rnporpammbl nony4yaet cenpgetenbctso MITY. lNpuyem ons cotTpyoHUKOB 3TO
COBEepLEHHO becnnaTHo.

Be3 COMHeHUs1, Mbl MPEKPACHO MOHMMAEM, YTO BNepenn y Hac Lenblii KOMMNEKC CNOXHOCTEN.
Bo-nepBbix, 04EHb TSXENO OTYYUTb NIOAEN OT CNOXMBIUMXCA Tpaauumnii. Jlloam BocnpuHMMaroT
nobble N3MEeHeHNs ¢ 60/bLUMM ONACEHUEM, HAYEro XOPOLero OT HUX He X ayT. MNo ctapoit
MPUBbLIYKE BOCMPUHMMAIOT OLEHKY NpodheccroHanMama kak oyepeaHyto attectaumto. Moatomy
HaM NPUXOAMTCS CONPOBOXAATb BCE NPOLECCH MHOPMUPOBAHMEM, PA3bSICHEHUEM TOTO, YTO
Mbl leN1aeM, 3a4eM U C NMOMOLLbIO KaKnX MHCTPYMeHTOB. KNto4eBoi akLeHT Aenaem Ha
MacwTabHoe NHGOPMNPOBaAHUE, HA 0BPaTHYIO CBA3b C KONNEKTMBOM. PykoBOACTBO 3aBoaa
perynsipHo npoBoanT «[psiMble NUHUKU» C COTPYAHMKaMU, paboTaeT «TenedoH AoBepUs», a
OVPEKTOp domnvana Kaxaplii YeTBepr BeeT NpuemM CoTpyLHUKOB MO NNYHbLIM BOMPOCAM.
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Y COTpyOHVKOB NPOU3BOACTBEHHOrO 6/10Ka €CTb YETKO BbipaxkeHHas YyepTa
OpraH13aLnoHHOro NoBeAeHMs - NPodeccnoHanbHas ropaocTb, Nto6oBb K CBOEN NPOGECCUM.
HasoeeM aT0 «nNpogpeccrmoHansbHas ctatb». beaycnoeHo, B Halle BpeMs Takoe CaMoolLylleHre
HECKO/IbKO 0cnabneHo, H1MBeNMPOBaHO 0BLeCTBEHHLIMU NPOLECCaMu, ero HyXHO pa3BuBaTh,
HO OHO ecTb. Halwa 3apaya - BoBneyb ntofeii B NpoLecChl M3MeHeHW, He MPOCTO CnyckaTb
CBEPXY yKasaHusi, a BMECTE NPVHMMATb PeLeHns 1 BonnowaTb UX B Xn3Hb. Heobxoammo
KOPPEeKTUpoBaTb MOAENV NOBENEHMs, co3aaBaTh YCNOBUS, KOTOpble crnocobcTBoBanu Obl
NpaBuNbHbIM U3MEHEHUSIM, YBNeKaTb NOOeN OenoM.

MoaepHuM3aums CUCTeMbI ynpaBneHns nogpasymMesaeT oNnTUMU3aumio, B NEPBYIO 0Yepenp,
6u3Hec-npoueccoB. OBbIYHO, KOraa CrblwaT «OnTUMU3aums», CYHATAOT, YTO pedb MAET O
MaCCOBbIX COKpaLleHNsax nepcoHana. 9To He Tak. OnTumMmaauns GUsHec-NPoOLLECCOB - 3TO, B
nepBylo o4epenb, NOHATHbIE U MPOCYMTAHHbIE OEACTBMS, HEOOXOANUMOE U AOCTATOYHOE
KONMYECTBO NepcoHana ¢ KOHKPETHbIM HAOOPOM KOMMETEHLWIA.

«YPAIMXNM» - mononasi, AMHAMUYHO Pa3BUBAIOWASICS KOMMAHNUS, U Mbl 006513aHbl UMETb
Ka4poBbIi pe3eps A4S 3anycka HOBbIX TEXHONOrMYeCcKMxX Npoueccos. Ham BbIrogHO caMmmm
YYNTb 1 pa3BMBaThb Cynep-npodeccrMoHanoB, KOTOPbIe MOryT, YMEIOT 1 rOTOBbl paboTaTb Ha
pes3ynbTaTt, a He «0TTPYOUTb» C BOCbMU 00 NSATW.

B oTBET Mbl rOTOBBI MATW Ha TO, 4TOObLI HE NPOCTO 06y4aTh U pa3BMBaTb CBOUX COTPYAHUKOB,
MOTMBMPOBATb MX HA POCT BHYTPW KOMMAHMM, HO 1 afleKBATHO PbIHKY BO3Harpax.aartb 3a
npogheccuoHanbHble ycnexu B npodpeccum.

Pestomnpys, oTMedy, 4To NogobHas cuctema pasBmMTUS NepcoHana - He pedynbTart
nabopaTopHbIX UccnenoBaHuii n He BymaxHas Teopus. To 3apekoMeH10BaBLWwni cebs
cnocob B OTHOCUTENBbHO KOPOTKME CPOKM [OCTUraTh CEPbe3HbIX Pe3ybTaToB,
anpobrpoBaHHbIA Ha HECKONBbKMNX NPEAnpUATUAX rpynnbl kKomnaHuin «YPAJTXUM».
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